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AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

 

Committee Members Include:   Donna Krueger, Chair 

                 Dennis Engel  

        Todd Schmidt  
 



S C H O O L  D I S T R I C T  O F  C O L B Y   

E D U C A T I O N  C E N T E R 

STEVEN KOLDEN, SUPERINTENDENT 

505 West Spence St. • P.O. Box 139 • Colby, WI 54421-0139  

Phone 715.223.2301 • FAX 715.223.4539 
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REGULAR SCHOOL BOARD MEETING   

Monday, February 20, 2012 – 7:30 PM   

Colby District Education Center 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. FFA PRESENTATION 

 Speech 

 Program Update 

6. BOARD COMMENDATIONS 

7. INFORMATION ITEMS: 

7.01 Correspondence 

7.01-1 Thank You From Chamber Board 

7.02 Student Representative’s Report 

7.03 Superintendent’s Report – Steve Kolden [Packer Play 60 Challenge; DPI SSIS Plans;  

SAGE 2012-13; January Pupil Count; NSBA; National School Breakfast Week March 5-9; 

Legislative Meeting] 

8. CONSENT AGENDA 

8.01 Minutes from January 9 Special Board Meeting and January 16, 2012 Regular Board Meeting 

8.02 Requests for Out-of-State Travel 

 8.02-1 Colby Middle School Trip to Washington, D.C. 

 8.02-2 Fourth Grade Trip to Minnesota Zoo 

 8.02-3 Spanish Club to St. Paul, MN 

 8.02-4 Other Requests (If Any) 

8.03 Approve Board Member Attendance at Meetings Other Than Regular, Special or  

Committee Meetings 

 8.03-1 Sustainability Committee Meeting 

8.04 Approve Board Member Expenses for Travel Outside the District 

 8.04-1 WASB School Finance Seminar – March 3 

 8.04-2 WASB Legal and HR Conference – March 16 

8.05 Staff Resignations/Retirements/Leave Requests 

 8.05-1 Linnea Bertram Resignation, Speech/Language Pathologist 

 8.05-2 Daena Garcia Resignation, EEL Aide 

 8.05-3 Candice Huebner Retirement, Speech/Language Pathologist 

 8.05-4 Other Resignations/Retirements/Leave Requests 

8.06 Personnel – Transfers / New Hires 

8.06-1 Theresa Ibarra, Little Stars Paraprofessional
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9. REGULAR BUSINESS – CONSIDERATION OF: 

9.01 Agenda Items Moved From Consent Agenda 

9.02 Recommendation of Finance Committee 

10. DISCUSSION INFORMATION 

10.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

10.02 Application of Handbook Part II, Section 8 

10.03 School Calendar Survey 

10.04 2012-13 Budget 

11. ACTION INFORMATION 

11.01  Approval of Part I of Employee Handbook 

11.02 Approve Revisions to Technology Specialist Position 

11.03 Approve Addition of Spanish Club Advisor per Handbook Part VI 

11.04 Approve Johnson and Block as Auditors 

12. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 

THE PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

The Board will consider:   

12.01 Agenda Items Moved From Consent Agenda 

12.02 Superintendent Position Evaluation 

12.03 Reconvene in Open Session 

13. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION.  

14. IDENTIFY ITEMS FOR NEXT AGENDA 

14.01 Schedule Meetings: 

14.01-1 Finance Committee Meeting – March 19, 2012 @ 7 PM 

14.01-2 Regular Board of Education Meeting – March 19, 2012 @ 7:30 PM 

14.01-3 Facilities and Transportation Committee Meeting – February 21, 2012 @ 5:30 PM 

14.01-4 Personnel Committee Meeting - ? 

14.01-5 Policy and Curriculum Committee Meeting – February 22, 2012 @ 6:30 PM 

15. ADJOURNMENT 

  

































 

 

SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, JANUARY 9, 2012 

COLBY DISTRICT/EDUCATION CENTER 

 

The Special School Board Meeting on January 9, 2012, was called to order at 6:30 p.m. in the Colby 

District Education Center by Board President William Tesmer.  Members present were Cheryl 

Ploeckelman, William Tesmer, Edward Haas, Todd Schmidt, Donna Kruger and Dennis Engel.  Eric 

Elmhorst was absent.  Also present were Superintendent Steven Kolden and Kristen Seifert. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

The Board reviewed and made edits to the second draft of the Employee Handbook. 

 

Motion by Mr. Schmidt, seconded by Mr. Engel, to adjourn the meeting.  Voice vote - Motion carried.  

Meeting adjourned at 9:25 p.m. 

 

Respectfully Submitted: 

 

 

 

 

Edward Haas, Clerk                                                                        Kristen Seifert, Reporting Secretary 

 

 

 

 

 



 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, JANUARY 16, 2012 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on January 16, 2012, was called to order at 7:30 p.m. in the Colby 

District Education Center by Board President William Tesmer.  Members present were Donna Krueger, 

Cheryl Ploeckelman, Edward Haas, Eric Elmhorst, Todd Schmidt, William Tesmer, Dennis Engel and 

student board member Hanah Woik.  Also present were Superintendent Steven Kolden and Chris Thieme. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

 In correspondence a Thank You note was received from the Feind family. 

 

Hanah Woik, Student Board Member, reported the Students Against Destructive Decisions (SADD) hosted 

Grim Reaper Day.  There were speakers from law enforcement, drug recovery services and the student 

body.  The Student Council sponsored a successful blood drive on January 11
th

.  Winter sports are in full 

swing.  Semester final tests are being given this week. 

  

Mr. Kolden thanked the board for their time and effort in developing the Employee Handbook.  CESA has 

received approval of the Foster Grandparent Grant which funds the Foster Grandparent Program at the 

Colby Elementary.  The Clark County Schools Initative through the Clark County Economic Development 

group is funding billboards to be placed within the county promoting all schools in Clark County.  

 

Motion by Ms. Krueger, seconded by Mr. Elmhorst, to approve the consent agenda items as presented: 

 Minutes of December 19, 2011, Regular School Board Meeting. 

 Out-of-State travel for the FFA to travel to Minneapolis/St.Paul, MN  

 Board member attendance at Clark County School Boards meeting in Greenwood 

 Payment of expenses for the school boards meeting in Greenwood 

 Resignation of Bridget Kaiser, H.S. Family and Consumer Science 

 Resignation of Shawna Lawcewicz, Little Stars Paraprofessional 

 Extend hours by 30 minutes for Daniella Schauer, Food Service employee 

Voice vote – Motion carried. 

 

Motion by Mr. Engel, seconded by Mr. Schmidt to approve the Receipts and Invoices for payment as 

presented.   Voice vote - Motion carried. 

December Receipts #489445-489485                        $      1,718,188.71 

   

               Mid Wisconsin   Bank Wires 1321-1331                                          174,736.48 

              Community Bank    Regular Checks #28967-29019                           27,361.74 

                                 Direct Deposit #9043937-9044449                                 392,118.10                    

Dorchester State Bank Checks #61852-62006          545,574.29 

Mid Wisconsin Bk-Renovation Fd Ck#1056-1058             5,836.40 

 

Also distributed to board members was a Budget and Expenditure Report as of January 16, 2012. 

 

Mr. Schmidt and Mr. Elmhorst attended the Clark County School Boards meeting.  Mr. Schmidt provided a 

framework of the discussions held at the last 2-3 meetings.  Some of the cost sharing ideas are not 

allowable under State Statutes.  The group will continue to meet and perhaps concentrate on one or two 

small objectives. 

 

Motion by Ms. Ploeckelman, seconded by Mr. Elmhorst to authorize Ms. Krueger, WASB Representative 

to the Annual Convention, to vote her conscience on the WASB Resolutions presented.  Voice vote – 

Motion Carried. 

  

Board members reviewed the October 17, 2011, Regular Meeting Minutes for a motion that was omitted.  

Motion by Mr. Engel, seconded by Ms. Krueger to amend the October 17, 2011 minutes by adding this 



 

 

motion:  Motion by Ms. Ploeckelman to allow the Board President to approve board member attendance at 

and payment of expenses for meetings that do not have time to go before the whole board at a meeting for 

approval.  Motion failed for lack of a second.  Voice vote to add this motion to the October 17, 2011, 

Regular Meeting Minutes – Motion carried. 

 

Motion by Mr. Engel, seconded by Mr. Schmidt to approve the CESA #10 Services contract for 2012-2013 

as presented. Voice vote – Motion carried. 

 

Motion by Mr. Engel, seconded by Ms. Krueger to approve Part II – Section 8 (Post Employment Benefits) 

of the Employee Handbook effective January 23, 2012.  Roll call vote-Motion carried: 6-0-1 abstain – Ms. 

Ploeckelman. 

   

Motion by Ms. Ploeckelman, seconded by Ms. Krueger, to convene in closed session per Wisconsin 

Statutes 19.85  c) to consider employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises responsibility; 11.02  

Administrative Contracts – 2012-2013-2014.  Roll call vote – Motion carried 7-0. 

 

Motion by Mr. Engel, seconded by Mr. Schmidt, to move from closed session and to reconvene in open 

session as previously announced.  Voice vote - Motion carried.  

  

Motion by Mr. Haas, seconded by Mr. Engel, to renew administrative contracts for 2012-2013 and 2013-

2014 for Mr. Kolden, Ms. Diedrich, Mr. Hagen and Ms. Penry as discussed.  Roll call vote: Yes – Mr. 

Haas, Mr. Engel, Ms. Krueger, Mr. Schmidt, Mr. Tesmer, No – Mr. Elmhorst, Ms..Ploeckelman.  Motion 

carried 5-2-0. 

 

Scheduled Meetings:  

Personnel Committee Meeting – February 6, 2012 – 5:15 p.m. – CDEC 

Finance Committee Meeting – February 20, 2012 – 7:00 p.m. - CDEC 

Regular Board of Education – February 20, 2012 – 7:30 p.m.  CDEC 

          

Motion by Engel, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - Motion carried.  

Meeting adjourned at 9:15 p.m. 

 

Respectfully Submitted: 

 

 

 

Edward Haas, Clerk                                                                           Chris Thieme, Reporting Secretary 

 

 

 

 

 



January 17, 2012 
 
Colby School Board and Mr. Kolden, 
 
Colby Middle School and St. Mary’s Catholic School is asking permission to go on the 
Gettysburg/Washington DC trip for 8th grade students.  Chaperones this year will be Jim Hagen, 
Bryon Graun and Lisa Kirker.    A basis itinerary is attached of the trip. 

 
Gettysburg/Washington DC Trip Itinerary 

June 11 - 15, 2012 
 
Monday, June 11th: 
1. Students should arrive at Middle School no later than 9:30am for bag checks/collect meal 

money 
2. Coach bus arriving about 10:00am 
3. Drive all day and thru the night (rest stops and food breaks along the way). 
 
Tuesday, June 12th: 
1. Gettysburg (watch a film, view Cyclorama, Battlefield Tour) 
2. National Air and Space Museum/Smithsonian (IMAX, view exhibits) 
3. Motel to shower, change, etc 
4. National Museum of Natural History (view exhibits) 
5. Evening Illumination Tour (Lincoln Memorial, Vietnam Memorial, Jefferson Memorial,  
 Korean Memorial, FDR Memorial, World War II Memorial, Iwo Jima Memorial, etc) 
 
Wednesday, June 13th: 
1. Take Metro ride to US Capitol Tour 
2. National Archives (view Declaration of Independence, Bill of Rights, etc)  
3. Washington Monument (view of the entire city from the top) 
4. Mount Vernon (The home of George Washington and his plantation) 
5. Bugsy’s Pizza (meal included) 
6. Potomac River Cruise (Alexandria to Georgetown and back) 
 
Thursday, June 14th: 
1. Arlington Cemetery (Tomb of Unknown Soldier, Kennedy gravesite, etc) 
2. Ford’s Theatre (listen to Ranger talk about the assassination of President Lincoln) 
3. Hard Rock Café (meal included) 
4. National Cathedral Tour (world’s 6th largest church/2nd largest in United States) 
5. Washington DC Tour of various historic locations 
6. Group photo in front of the White House 
7. Kennedy Center (Shear Madness) 
8. Depart Washington DC and travel thru the night 
 
Friday, June 15th: 
1. Return to Colby around 1pm (students will call ahead of time for exact return time) 
 























































































BOE Approved 01/16/2012 

Effective 01/23/2012 
 

PART II 

SECTION 8   POST-EMPLOYMENT BENEFITS 

8.01 Voluntary Early Retirement Benefit Program 
 

A. Eligibility 
Teachers will be eligible for the early retirement benefit provided for in this Article if they 

declare, in writing, to the Board of Education, their retirement intentions prior to February 1 of 

the calendar year in which they intend to retire. 

 

B. Application and Limitation 
Application for participation in the early retirement benefit provided for in this Article must be 

made by the teacher in writing and submitted to the School Board on or before February 1st of 

the last school year prior to retirement.  No more than three (3) teachers shall be eligible to 

begin participation in the early retirement benefits provided for in this Article in the same year 

unless the School Board, at its sole discretion, approves a higher number.  In the event there 

are more applicants than are eligible to participate, the most senior applicants, based on Colby 

School District experience, will be selected.  If seniority is equal, the selection will be based on 

the order of receipt of the application. 

 

C. Early Retirement Benefit Health Insurance 
Upon retirement,  for an eligible teacher whose application has been approved, the district will 

credit up to three thousand dollars for each year of service ($3,000 x years of service in Colby) 

towards health insurance / medical expenses until the teacher becomes entitled to Medicare and 

unreduced social security benefit eligibility.   

1) Effective with the 2011-12 school year, each qualifying employee shall have $3,000 

designated in an HRA (Health Retirement Account) to be used for health insurance 

benefits upon retirement. 

2) HRA’s designated for retirement health benefits are paid based upon the full time 

equivalency of the teacher’s contract. 

3) The HRA benefit shall be vested at the completion of the teacher’s sixth full year of 

service in the Colby School District.  Full year is defined as “full time” (1.0 FTE) and 

prorated based on FTE specified in letters of appointment. 

4) Previous years individual HRA (Health Retirement Account) payments shall be 

included in this benefit.   

5) In the event of death of the retiree, his or her spouse will be eligible to the above credits 

on the above basis as if the retiree was still living. 

 

D. Payment of Benefit 
1) Upon Board approval of retirement date, a monthly benefit is determined by dividing 

the total earned benefit by the number of months until the employee becomes entitled to 

Medicare and unreduced social security benefit eligibility. 

2) Retired employees request reimbursement for qualifying health insurance / medical 

expenses from a third party vendor selected by the district. 

3) Retired employees who return to work in any position which offers health insurance; 

shall have their benefit suspended until they no longer work in a position that is eligible 

for health insurance.  Upon termination of post retirement employment as described 

above, monthly benefits with the Colby School District are recalculated as described in 

Part II, Section 8, D(1). 













































































SCHOOL DISTRICT OF COLBY JOB DESCRIPTION #1 

 SECTION:  EXECUTIVE SUPPORT 

 

JOB DESCRIPTION 
 

TITLE: Technology Specialist 

CONTRACT LENGTH: 260 Days 

RESPONSIBLE TO: Building Principal and Superintendent  

QUALIFICATIONS:  

 Experience with Microsoft, Apple, Internet, E-mail, and Internet Network Operations 

 Demonstrated ability and experience to install, trouble-shoot, and secure a variety of 

computer hardware and software products on both PC and MAC platforms. 

 Experience with supervising people and projects in an educational environment. 

 

FUNCTIONS OR DUTIES: 

Coordinates, installs, and maintains the efficient and effective functioning of the computer servers, 

hardware, software, peripheral and network systems within the District and provides user training and 

support for administrative and instructional applications.  Procures equipment and funding to maintain a 

high standard of technology integration into the District curricula.  Assist with the implementation of 

technology in the classroom. 

 

PERFORMANCE RESPONSIBILITIES: 

 Coordinate district-level computer related activities. 

 Chair Computer Literacy Committee and prepare short and long range planning for computer 

literacy. 

 Assist the administration and the appropriate department chairpersons in the development, 

modification and evaluation of computer science/literacy courses in k-12 classes. 

 Assist teachers in implementing computer coursework into their classroom. 

 Act as a consultant to the staff on matters related to the use of computers in the district’s 

educational program. 

 Plan and implement in-service sessions commensurate with the needs and desires of the district 

staff under the direction of the administration. 

 Plan and coordinate summer maintenance/cleaning of the district computer equipment. 

 Supervise and assist with electric and data wiring, and facilities planning for the implementation of 

computer and network systems. 

 Provide data and/or reports regarding technology as requested by administration. 

 Assist curriculum committees in planning technology integration.  Assist with the selection of 

software and hardware to align with support. 

 Upgrade existing computer hardware and software on MACs, PCs and servers. 

 Assist with the installation and maintenance of computer hardware, software, printers, servers, 

routers, network systems, peripherals, and other electronic resources.  Perform routine 

maintenance. 

 Propose district’s technology purchases for compatibility, cost effectiveness, and necessity, and 

make recommendations to the administration.  Prioritize needs and recommend funding based on 

these needs. 

 Research new products for appropriate and necessary equipment or resource replacement, 

additions, or enhancements. 

 Develop a technology rotation schedule to keep the district current with its technology 

implementation. 

 Develop systems to maximize and enhance the use of existing district technology resources. 



SCHOOL DISTRICT OF COLBY JOB DESCRIPTION #1 

 SECTION:  EXECUTIVE SUPPORT 

 

 

 Prepare product user guides with clear instruction for the use of the product by staff and students. 

 Coordinate the activities of the district computer/technology team 

O Long-range planning 

O Inventory management, hardware configuration and placement 

O Documentation and licensing 

O Instructional and administrative application 

O Staff training 

O Community outreach 

O Make recommendations to the district administrator 

 Maintain clean, orderly work and storage areas. 

 Monitor a secure and confidential system with the potential for community use. 

 Assist district administrators, principals, and teachers with confidential matters through the use of 

technology. 

 Develop staff and student application for district resources such as:  district web page, electronic 

mail, distance learning, telephone systems, and other district communications. 

 Provide software training and support for district office staff as requested. 

 Support board policies and plans, district goals and objectives, administrative orders, and state and 

federal laws. 

 Develop and maintain backup and recovery systems for network operations. 

 Enforce and update the acceptable use agreement and acceptable use policy for the use of district 

technology. 

 Provide other technology and electronic related services as assigned. 

 

SKILLS AND ABILITIES: 

 Good oral and written communication skills. 

 Can handle parallel, multiple tasks. 

 Creative and self-starting within an organization. 

 Define problems, collect data, establish facts, and draw valid conclusions. 

 Knowledge of network operating systems, hardware and software products. 

 Relate positively to administrators, staff, students, school board, families, and community 

members. 
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